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Pauline Kyomugisha in
Uganda has set up a
cooperative through Vi
Agroforestry, in which
members work together
producing, marketing
and selling corn and
grain.

Photo: Ylva Christiansson

This is where Vi Agroforestry operates

Vi Agroforestry works in
four countries in Africa:
in Kenya in the Kitale
and Kisumu regions,

in Uganda in Masaka,

in Tanzania in the Mara,
Mwanza and Kagera
regions and in Rwanda
around Kigali.
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Fighting poverty through combined planting of

trees and crops

Vi Agroforestry is a development coope-
ration organisation that has been helping
to improve living conditions for over one
million poor people in the region around
Lake Victoria for over 25 years.

Vi Agroforestry provides training and
advice for small-scale farmers. This chiefly
involves improving growing techniques,
enterprise and microfinance.

Vi Agroforestry actively employs so-called
agroforestry, a method that involves tree
planting in combination with growing of

crops and cattle-breeding.

Women are heavily involved in
Vi Agroforestry’s work, which results
in improved living conditions and

strengthens the role of such women.

Various initiatives are also being
implemented to counteract the
negative effects of climate change
and to adapt agricultural and
environmental work to deal with
the new threats that will hit Africa
particularly hard.
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Vi Agroforestry’s vision is

a sustainable environment offering good living

conditions for farmer families.

Vi Agroforestry's mission is

to make agroforestry and enterprise development
engines of economic growth and poverty reduction.

INCOME

Other income 2% —————

~Fundraising 41%

SIDA LVI
contribution
30%

SIDA framework
contribution

27 %—/

The activities of Vi Agroforestry are financed
via fundraising and grants from the Swedish
International Development Cooperation Agency,
Sida.
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ABOUT VI AGROFORESTRY

Our fields of activity

B Tree planting — environmental work

B Market-oriented production

M Financial services

HOW THE MONEY IS USED

Saved funds 1% ——— — Administration 7%

Information
[ & fundraising 9%

Development
cooperation
83%

From every hundred kronor received by

Vi Agroforestry, 83 SEK goes towards our main
purpose (development cooperation

projects), 9 SEK is spent on information and
fundraising and 7 SEK on administration.

H Countermeasures against the greenhouse effect

M Organisational development

PROJECT VOLUME/COUNTRY

Rwanda 12% —\

Kenya 25%
Kenya,
\— programme
Tanzania 34% —~ office 16%

The funds spent on our main purpose are
distributed between countries as follows.
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STATEMENT FROM THE CHAIRPERSON AND MANAGING DIRECTOR

Strengthening collective work by the farmers

— a central issue

Tree planting is the mainstay of Vi Agroforestry. Mary Atieno Aduda and her mother Philister,
Kenya, show off the saplings they have raised.

Vi Agroforestry’s aim is to work towards a
sustainable environment that offers poor
famers in the countries around Lake Victoria
better economic conditions and good living
conditions. Ever since Vi Agroforestry was
first formed tree planting has been one of its
mainstays. This has now developed into an
agroforestry system, where suitable trees and
bushes are grown alongside crops and animal
rearing. This improves and strengthens the
environment through increased and more
diversified production, which also yields
increased income potential through the
farmers having the capability to access the
market.

Strong advisory organisation

Vi Agroforestry works closely with the
farmers by serving as a strong advisory orga-
nisation. Vi Agroforestry is not interested in
maintaining a long-term permanent presence
within a specific area. Once sustained results
are achieved in a particular geographical area,
the programme can move on to new areas.

One central issue in this context is consolida-
ting the farmers’ collective efforts by encou-
raging the formation of farmers’ groups,
associations, cooperatives and businesses at
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local level. These must take ownership of the
development process in the long term.

An agreement has been reached through Vi
Agroforestry’s partnership with the Swedish
Cooperative Centre (Kooperation Utan

Nina Jarlbéck,
Chairperson of the Board

Lennart Hjalmarson, MD

Grinser) to provide support for national
farmers” unions and cooperative organisations.
The aim is to contribute to the establishment
and strengthening of relations between these
and organisations at grass-roots level.

Vi Agroforestry works to encourage the formation of farmers’ groups, associations and
cooperatives at local level.
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Knowledge about environmental
and climate issues is valuable

Vi Agroforestry has a strong concept. Local
presence provides knowledge of local condi-
tions and facilitates building of networks. Vi
Agroforestry has a high level of expertise and
can show tangible results. Knowledge about
environmental and climate issues is valuable,
to provide support for sustainable activities.

There is no doubt today that man’s exploita-
tion of natural resources has resulted in
global climate change, which threatens future
living conditions. The negative effects are
most severe in the poor regions, which, of
course, include Africa. From this perspective,
Vi Agroforestry has an important role to
play. Agroforestry increases the resistance of
eco-systems. This is because it is a sustai-
nable farming technique that increases biolo-
gical diversity, reduces soil erosion, improves
the land’s ability to retain water, improves
fertility and contributes to saving native
woodland.

Climate initiatives

We have developed a programme of carbon
dioxide reduction measures that can help to
lessen the effects of climate change and also
give small-scale farmers remuneration for
their eco-system services. We are all set to go
with a programme in Kenya developed in
collaboration with the World Bank and
another programme in Tanzania whereby you
can offset your carbon dioxide consumption
while helping to fight poverty. Our climate
efforts have attracted attention. We have par-

STATEMENT FROM THE CHAIRPERSON AND MANAGING DIRECTOR

Farmer Ann Gregory in Tanzania is one of those who received support from Vi Agroforestry
in 2009. “Thanks to the increased income provided by agroforestry farming my children can
go to school. | have also been able to buy chickens and goats.”

ticipated in a number of international seminars
and conferences, most recently at the climate

conference in Copenhagen, where we reported
on our experiences and plans.

Farmer Matthews in Kenya in front of his row of plants.

ANNUAL REPORT 2009

Fundraising record

This year’s fundraising brought in SEK 29.7
million, which is the highest fundraising
result to date in the history of Vi Agroforestry.
We have strong and significant backing from
KF (the Swedish Cooperative Union), Coop
and the consumer associations. We are also
seeing increased interest in our activities
from other cooperative organisations and
enterprises within the business sector. The
publication Vi also gives us valuable support.
A large group of its subscribers are monthly
donors to Vi Agroforestry.

Our total income for 2009, including

our grants from Sida, was SEK 73 million.
Our financing is guaranteed up to and
including 2011.

We intend to discuss more long-term
financing with Sida and other institutional
donors during the current year.

Stockholm, 25 March, 2010

Nina Jarlback Lennart Hjalmarson
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FUNDRAISING

Successful fundraising year — Vi Agroforestry breaks

record in 2009

In 2009, Vi Agroforestry’s fundraising
increased to SEK 29.7 million, which is the
highest result ever achieved.

The donation from Virldens Barn (Children
of the World) decreased slightly, from SEK 3
million the previous year to SEK 2.7 million.
At the same time traditional fundraising

increased by just over SEK 1.1 million, from

SEK 25.9 to 27 million.

Great willingness to donate

Even though the financial crisis is severe for
many, willingness to donate remains at a
high level and Vi Agroforestry’s donors
continue to be generous. The majority of
the funds raised comes from individuals,
but the number of corporate donations is
steadily increasing.

Biggest contributions from Coop
and KF

The biggest contributions come from KFE,
Coop and the various consumer cooperatives.
Every year, KF donates 50 6re per member,
which added up to just over SEK 1.5 million
in 2009. Several consumer associations do
the same thing.

Example of gift card Organic cloth bag

VI-SKOGENS ALM.

Vi Agroforestry calendar for 2010

Those who have converted the MedMera
loyalty card into a Visa card can join the
Shopping Aid (Bistand pa képet) scheme.
The rounding up of amounts to the nearest
full krona on every purchase increases the
potential for earnings through Shopping Aid.
In 2009, we received over SEK 2.1 million,
which is an increase of more than

SEK 250,000. Earnings from the Donation
Button also increased slightly to just over
SEK 3.2 million. All of these are joint
activities with the Swedish Cooperative
Centre and the total amounts for both

ACKA 2010 organisations are double.

Monthly donors — an important group

One very important group for the stability
of our fundraising is our monthly donors,
who donate by direct debit. Thanks to them
we can make long-term plans, and they give
us a foundation to work from. In 2009, we
received almost SEK 6.7 million, which is
an increase of more than SEK 300,000.

These forms of fundraising (Shopping Aid,
Donation Button, KF’s Member Contri-
bution and direct debit donors) jointly
account for around 47 % of total funds raised.

Gift card and remembrance card.
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Fundraising has almost tripled during the 2000s.

FUNDRAISING SOURCES

Other 18% ——— — Remembrance gift letters
and gift cards 26%
Radio Aid 9% ——

Member contribution
KF & consumer

cooperative societies -
6%

Donation Button 11% —

"\ Direct debit donations 23%
I—Shopping Aid 7%

Funds raised, distributed between the various earning activities.
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DEVELOPMENT COOPERATION WORK

Financial services — important tools for sustainable
rural development
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Poor countries generally lack effective banking
systems. The biggest deficiency is financial
services in the form of savings, loans and
insurance. Improved financial services for
poor men and women are essential if you
want to reduce poverty.

The people that Vi Agroforestry is working
with have very limited access to financial
services.

The challenge for Vi Agroforestry is to achieve
lasting results. If efforts to save capital locally
are successful, this will contribute to develop-
ment of rural areas. This will allow poor men
and women to develop their activities and
increase their income. It will also make it
easier for them to cope with the hardships
they face.

= —

Saving and borrowing group

The Ruke Village Savings & Loans Association,
supported by Vi Agroforestry, have gathered
on top of a hill outside Kisumu in western
Kenya. The members of the group can save
and borrow here. They can also make use of
the social insurance that the group jointly saves
up for. This insurance can come in useful to
members affected by illness or a death in the
family, for example, and needing temporary
financial assistance.

Miles and miles from the nearest bank

The nearest bank is tens of kilometres away
and, as with most farmers in the Kenyan
countryside, the opportunities for saving,

borrowing and investing are consequently
very limited. Jennifer Rao is one of the
members of the saving and borrowing group
and this time the group have gathered at her
farm. “We meet twice a month and at the
meetings we can save and borrow.”

Small but crucial loans

Saving is through purchasing of shares, which
is recorded in the members’ cash books. The
loans granted are generally small, but crucial.
They are used, among other things, to pay
for school fees, purchase live-stock and pay
other farming-related expenses as well as to
start up small companies.

Jennifer Rao is a member of the Ruke Village Savings & Loans Association group.
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enables Jennifer to become self sufficient

Security essential

Security and trust are vital. Money and cash
books are stored in a cashbox with three locks.
The keys for the various locks are kept by
three different members and the box itself by
a fourth. This avoids the risk of an individual
member taking advantage of his position.
Jennifer has taken out loans to buy seeds and
to extend her house. Together the group have
also invested in chicken production.

“Thanks to the saving and borrowing group
we have been able to invest in business
activities and our children have been able

to go to school,” says Jennifer.

EXAMPLES OF VI AGROFORESTRY’S
WORK INVOLVING FINANCIAL
SERVICES IN 2009

* 694 new saving and borrowing
groups were launched in Kitale,
Kisumu, Mara, Mwanza, Uganda
and Rwanda in 2009

* 10,846 women and 4,359 men
became members of these
groups in 2009

* Together they saved a total of
SEK 3,066,206
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